Petersfield Performing Arts Chairpersons Meeting 28/7/10
Attendees

Winton Players


Phill Humphries (Host)





Ronald Hewlett
Petersfield Theatre Group

Roger Wettone






Brenda James





Kathy Patten






Sarah Dove
Petersfield Youth Theatre

Lynn Hill
Lion and Unicorn


Jill Hancock






David Francombe

Green A Team



Simon Auty

Introductions

PYT

· PYT is all about young people working with professionals
· Most expenditure is on professionals

· Lot of involvement from parents

· There are workshops throughout the year as well as Easter and Summer “schools”

· Do two main shows as one event following 10 days fulltime rehearsal plus a Christmas show

· Membership £26, Production fee £60 Workshops £30, schools £50-60

· Rehearse at Bedales

· Have a person dedicated to seeking grants and sponsorship which has been very successful
· “The SPACE” is making progress but no details are yet available

L&U

· Aim to put on good plays well

· Mount 2 productions a year one at the Studio and one at the Festival hall

· Also have socials and play readings

· Rehearsals at a variety of halls

· Rent the old Billiard room in Sheet village as store and set construction. Worried about future for this. Also rent a costume store at Rogate village hall.
· Membership £30 plus a rehearsal levy of £1/2 per week

· Associate (non acting) membership £5

· Had graduates from Guildford school of acting deliver some training – very successful

· Finances could be healthier – have looked for grants but no luck yet
PTG

· Formed out of the Highlights and Operatic

· Aim to put on a mix of musical shows and stretch the previous repertoire

· Looking to attract more younger people (with some success)

· Two productions a year plus a Christmas concert, usually at the Festival Hall

· Rehearse at St Peters and have a set building and storage space at “the farm” (£2kpa) and costume store in Petersfield (1kpa) and a small props store.

· Working on a system of one set built one set hired each year

· Membership £30 plus a show levy of £25

· Finding shortage of help generally backstage
Green A

· Aim to spread knowledge of technical theatre and support productions, although emphasis falls on the latter

· Mainly set design, lighting and sound although used to do more stage management

· Charge societies based on kit hire from which profits are reinvested

· Membership fee low <£20

· Problem is lack of members – especially young people 

· Would like to consider a youth section

· Would like to invite societies to assist on technical side during productions

Winton Players

· Aim to perform a variety of plays to a high standard

· Perform plays in Spring and Autumn ranging from serious drama to comedy and thrillers plus an annual pantomime
· All public performances are at the Festival Hall

· Also have play readings and socials

· Set construction and storage, costume and prop storage are all at the hut

· Rehearse plays at the Hut and hire for pantomime rehearsals

· Membership £25 but no show levy – look to productions to turn a profit

· Hut is a great asset but also a major financial liability and currently seeking planning permission in order to establish the value of the site

· Membership is stable but not bringing in enough younger people

How can we work better together?

· After some discussion we identified the following areas for collaboration:

· Federation would make our collective voice stronger but preserve our unique identities.

· The Festival Hall as a producing theatre with rehearsal storage and workshop facilities would be an inspiring long term vision.

· Identifying a shared space we could use for storage and rehearsal in the near tern would be valuable to all groups.

· Better sharing of information would ensure we do not run productions which conflict artistically or chronologically.

Given we shared numerous members appeals for assistance should be publicised as a matter of course across all groups.

Action points

Following the discussions we agreed the following:
· To refer to our committees/members the idea of a federation of Performing Arts Groups in Petersfield

· Simon and Phill to work up a description of what a federation might look like.

· All to circulate newsletters/minutes of general meetings to each other and agree to include requests for assistance from other groups

· To refer to our committees/members the idea of a working group with a representative from each group to look at the logistics and options for a shared space

· To consider for the Queen’s celebrations in 2012 a joint community production

In all a very convivial and constructive evening finished at 9pm

